
DrupalCamp London 2013 – Task roadmap 
Venue: City University 

Date: 1st, 2nd and 3rd March 2013 

September  
 

1. Define budget & event costs 
2. Confirm sponsorship tiers 
3. Confirm content theme 
4. 1st draft content for website 
5. Branding 

 
 
 
 
Group meeting: 13th September @ City University 

October 
 

1. Start website development 
2. Confirm content timetable 
3. Call out for volunteers 
4. Website development plan & resource 

 
 
 
 
 
Group meeting: 11th October @ City University 

November 
 

1. Launch website 
2. Release tickets 
3. Open sponsorship 

 
 
 
 
 
 
Group meeting: 8th November @ City University 

December 
 

1. Confirm key note speakers 
2. Open session submissions 

 
 

 
 
 
 
 
Group meeting: 13th December @ City University 

January 
 

1. Venue planning 
a. Confirm catering  
b. Confirm security 
c. Organise registration 
d. Organise volunteers 

 
 
 
 
Group  meeting: 10th January @ City University 

February 
 

1. Venue preparation 
2. Close and confirm session submissions 

 
 

 
 
 
 
 
Group  meeting: 7th February @ City University 


