Definitive Drupal 8 - China

Presenter

al 8 English Version

ars of DGD7




Definitive Drupal 8 - China

~N O U1 = GOl

What is Definiti
Customer Needs
Lessons Learned from
DD8 Product Defined
Topics - The Heart of D
Topics BrainStorm

Topic Teams and Roles —
done




.. Section I_E?reface :

it

a : ey iy :
How to.get the most 6ut-of- thls
P | presentatlon

(ﬁnﬁ~:ﬁgfiﬁ§§_§ﬂ




Ways to give and get the most out of
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Ways to give and get the most out of
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Ways to give and get the most out of
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1. In short, a sequel to DGD7




1. Long-term Goal for DDS8 project
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1. Long-term Goal for DDS8 project
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1. Long-term Goal for DDS8 project
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1. Long-term Goal for DDS8 project
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5. The DD8 Product

ponsorship
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5. The DD8 Product
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1. Main Series Print Volumes
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1. Main Serles Strategy
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2. “Deep Dives”

ent/ Sponsorship Publishing Model
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Deep Dives Brainstorm
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6. Topics Defined
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6. Topics Defined
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6. Topics Defined
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3. Lessons Learned from DGD7
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3. Lessons Learned — Views 3
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3. Lessons Learned — Views 3
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3. Lessons Learned — Views 3
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Lessons Applied
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Topic Teams

Team will be lead by a Main Author

how the teams are




Main Author 1 MA 2?2/ EEEHK
Team Sponsor 1 TS $¥ %
Topic Mentor 1 TM 22/ iS00
Style Editor 1 SE  5hrs/ FegmiE

Technical Editor 1 TE  3hrs/ ER%4

Reader/Tester 3 RT  3hrs/ iRk
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Content Currency Engineer 3 CC 2 hrs/ &% 1
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Topic Team Roles

g are short descriptions of the
ich role is responsible
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Topic Team Roles
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Topic Team Roles

Author and Team




Mentor Benefits

n for little effort and time

atworking with English version

Ities as negotiated with Author
while Authoring in another




Content Currency Engineer
Commitment




Topic Team Roles

)r Technical accuracy
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Technical Editor Benefits
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Technical Editor
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Topic Team Roles

pliance with style guidelines




Topic Team Roles

1-technical related editorial services




Style Editor Benefits
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Style Editor
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out nit picky

or 3 — 6 months (low at start)

d tests for 1ssues




Topic Team Roles

Issues to the team and/or precursor

Ing and results

ts on technical problems
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Reader/Tester Engineer Benefits
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Reader/Tester
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Topic Team Roles
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Content Currency Engineer Role
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Content Currency Engineer Benefits
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Content Currency Engineer
Commitment

CE's to each topic so coverage is good
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Univeral Benefits to all Roles

0 experience high level Drupallers
cellent book publishing is done
r field and job

g mentors and Drupal insiders
opment opportunities

Community




Topic Title Pages
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Afterword: Handling Fame

Ication, you are going to notice that people are not
ou with more professional respect, but
0me to you with questions

) to know the answers they seek.
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our knowledge.
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Afterword: Handling Fame

After participating In this project you
)le that do have the answers

e busy people. They often do not
owever, having helped them
u. They WILL take your call

SO they can respond when




Afterword: Handling Fame

e What you learn. You didn't get to this spot by
Ingy with their knowledge. Pass it on.
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Artifacts

et of reports will be created for issue reporting

)m TE of Chapter 25 with priority 9
and sharing will be automated

ngly on artifact evidence
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Administrative Roles

to Central Steering Committee




Administrative Roles




Administrative Roles

ance and Freshness Project Manager*




Administrative Roles
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Administrative Roles
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Central Leadership Structure
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Central Leadership Structure
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China - Next Steps for Action
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China — Next Steps for Action
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