What is happening in
® Government ?

By Claire moava Sherrington




? Doing a masters in
WhO | am : information

. management
Social networks

User centric system design

Working at MoH

Graphic Design degree

8 Delivering value

Communicatio
n technologies &

i A

W . Information design
52 4 have worked for a few
Government departments

Open data A
1 41 nformation Systems
governmenCitizen  J12r0EH0n =Y

t websites participation



What's happening ¢ MINISTRY OF
Ministry of Health HEALTH

MANATU HAUORA

We have many sites........

Small team: a manager, myself and two others

We are replacing a 15 year old “scary”
bespoke Lotus Notes CMS with a Drupal web
publishing platform

Focusing on open source
Focusing on creating a reuse environment



Directions and Priorities for
Government ICT

Direction 1 - Provide clear leadership and direction

Priorities

1.1 Enhance governance arrangements led by Chief Executives with stronger leadership of
system level ICT investment and performance.

1.2 Align agency ICT managementwith the ICT Directions and Priorities.

1.3 Develop funding models thatincentivise collaboration across government.

Direction 2 - Support open and transparent government

Priorities
2.1 Improve publicaccess to government data and information.
2.2 Supportthe public, communities and business to contribute to policy developmentand

performance improvement.
2.3 Create market opportunities and services through the re-use of government data and

information.

Direction 3 - Improve integrated service delivery

Priorities
3.1 Prioritise investmentinshared solutions for integrated, multi-channel, service delivery

across government.
3.2 Improve the managementand content of government's web presence.



Direction 4 - Strengthen cross-government business capability

Priorities

4.1 Rationalise investment, procurement and delivery of ICT infrastructure and software.

4.2 Reduce duplication by standardising and consolidating common business processes across
government.

4.3 Establish authoritative data sources to improve efficiency of business processes.
4.4 Align training and recruitment of the State Services workforce with the ICT Directions and

Priorities.

Direction 5 - Improve operational ICT management

5.1 Improve the effectiveness of legacy system asset management.

5.2 Improve ICT cost structures by leveraging operational scale across government.
5.3 Engage with the ICT industry to improve innovation and reduce costs.

See: http:/lwww.beehive.govt.nz/release/new-approach-ict-government



All of Government online?

rethinkonline.newzealand.govt.nz Nov 2010

© How can we build the expert capability we need?
o How do we know if we're up to scratch?
o How can we get information and services out to where pet

© How can we provide a seamless online experience for
people?
.0 Themes of sharing, open source, security and standards

o0 226 comments from Government workers, suppliers,
‘ researchers and the public



http://rethinkonline.newzealand.govt.nz/topic/meeting-and-measuring-quality
http://rethinkonline.newzealand.govt.nz/topic/using-non-government-channels

NZGOAL

New Zealand Government Open Access and
Licensing framework (NZGOAL)

approved by Cabinet on 5 July 2010 as
government guidance

State Services agencies are strongly

encouraged to apply the following principles

In relation to:

(a) licensing their copyright works for re-use; and

(b) enabling public access to and re-use of their
non-copyright material.

Creative Commons

See http://www.e.govt.nz/policy/nzgoal



NZ Web Standards

© Current workshops are happening for
Government web teams

© 2011 web self-assessment process

See: www.webstandards.govt.nz
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