
SUMMARY	
	
Pasco-Hernando	State	College	is	seeking	information	related	to	Website	Migration.		The	College	
desires	to	programmatically	change	the	College’s	website	by	integrating	upgraded	code	as	
described	herein.															
	
The	purpose	of	this	request	for	contractor	quote	is	to	identify	contractors/companies	that	will	
provide	consultation,	migration,	and	integration	website	services	to	the	College.			
	
	
GENERAL	INFORMATION		
	
Pasco-Hernando	State	College	(“PHSC”)	was	established	in	1972	and	is	accredited	by	the	
Commission	on	Colleges	of	the	Southern	Association	of	Colleges	and	Schools	to	award	associate	
and	baccalaureate	degrees.	PHSC	is	a	publicly	supported,	associate	and	bachelor	degree	
granting	institution	serving	Pasco	and	Hernando	Counties.		PHSC	has	a	total	head	count	of	
nearly	11,338	students.	PHSC	employs	over	900	full-time	and	part-time	faculty	and	staff.		PHSC	
is	one	of	the	largest	employers	in	Pasco	and	Hernando	counties.	The	College	is	governed	by	a	
Board	of	Trustees	appointed	by	the	Governor	of	Florida.		Additional	information	can	be	found	
on	the	official	College	website	at	http://www.phsc.edu.			
	
Over	the	course	of	the	next	fiscal	year,	PHSC	has	several	projects	planned	that	require	
extensive	Drupal	8	expertise	with	specialties	in	information	architecture,	data	architecture,	user	
experience	and	migration.	We	are	interested	in	quotes	for	the	initial	discovery,	Phase-1.	After	
discovery	is	completed,	there	will	be	an	additional	process	to	submit	a	final	quote	when	we	
issue	the	RFQ.	
	
UPCOMING	PROJECTS	
	
Phase	1	-	Perform	needs	assessment.	Discovery	for	main	website,	microsites,	and	intranet.	
Phase	2	–	Development	(information	architecture).		
Phase	3	–	Design	and	layout	for	main	website,	microsites,	and	intranet.		
Phase	4	-	Migration	of	several	smaller	WordPress	websites	to	Drupal	8	
Phase	5	-	A	completed	migration	and	rebuild	of	the	College’s	current	Drupal	7	main		 	 					
website	to	new	architecture	in	Drupal	8	
Phase	6	-	A	Drupal	8	custom	solution	for	the	College’s	inter-campus	staff/student	portal		
															(intranet),	A	Drupal	8	custom	solution	for	inter-campus	ticketing	support	portal	
Phase	7	-	Update	and	integrate	the	course	catalog	into	course-schedule	
	
What	we	are	not	looking	for	
	

• Off-shore	dev	teams	
• The	"standard	way	of	doing	Drupal"	



• Developers	without	explicit	references	within	the	higher	education	discipline	(or	similar	
complex	data	architecture	projects)	

	

What	we	are	looking	for	
	

• Developer(s)	who	can	commit	to	becoming	a	team	member	of	PHSC	assuming	a	
leadership	role	in	the	health,	concept,	and	delivery	of	all	projects	on	time	and	on	budget	

• The	confidence	and	skill	to	design	logic	around	PHSC's	business	and	operational	
processes	and	the	ability	to	articulate	those	to	team	members	and	stake	holders	as	
necessary	

• Out-of-the-box	thinkers	and	communicators	who	make	Drupal	a	simple	end	user	
experience	and	allow	for	expand-able	back	end	systems	

• Willingness	to	travel	
	

RESPONSE	FORMAT			

All	responses	should	follow	the	format	described	herein	for	ease	of	College	review.		Responses	
should	be	prepared	simply	and	economically	providing	a	thorough,	clear	and	concise	
delineation	of	all	information	submitted.		Color	displays	and	promotional	materials	are	neither	
required	nor	desired.	
	
Section	1	 	
Provide	a	summary	identifying,	at	a	minimum,	the	following	items:		

a) Responding	individual/firm	interest	
b) Contact	name/title,	phone	number,	email	address	
c) Profile/history	of	firm	
d) Drupal.org	individual/company	url	
e) Summary	of	available	services	
f) Other	related	information	that	may	be	relevant			
g) Contact	information	for	2-3	referrals		

	
Section	2	
Describe	services	offered	identifying,	at	a	minimum,	the	following	items:				

a) Are	you	currently	an	approved	PHSC	vendor?	
b) Provide	two	(or	more)	urls	of	your	showcase	higher	education	work	
c) Describe	your	involvement	in	the	Drupal	community	such	as	mentoring,	DrupalCamp	or	

DrupalCon	sponsorship,	and/or	Drupal	module	development	or	maintenance	
	

	

Please	submit	all	estimates	for	the	initial	discovery	phase	to	webmaster@phsc.edu	no	later	
than	Monday,	October	3,	2016.	


