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If there are further queries on any aspect of this tender, please contact:
Ciarán Arthurs

Web Content Developer

Advice NI

Telephone:  02890 645919

E-mail: ciaran@adviceni.net 

Patricia Donald
Head of ICT 

Advice NI
Telephone:  02890 645919
E-mail: patricia@adviceni.net 
Tender Overview

Advice NI is inviting tenders for the design and development of a website, database and content management system. The website focuses on older people’s rights. 

It will be an essential tool for advisers in the field as well as any groups or individuals who work with older people, such as social workers or carers. 

Furthermore, the website will exist as a vital rights reference for the older person him/herself. 

Advice NI commissioned research into the needs and requirements of older people in Northern Ireland and those who work with them. The recommendations of focus groups, questionnaires and interviews will underpin the content and strategic development of the website.

The website will function as a public-facing interface for the older person and a technically in-depth, subscribed website for the professional.
It is foreseen that the site will focus on subject areas such as:

· Older Persons’ Benefits

· Introduction to Pensions

· Older Persons’ Health Rights

· Community Care

· Older Persons’ Housing Rights

· Age Awareness
It will be essential that the website adheres to strict accessibility and usability guidelines due to the needs of the older members of our community who are expected to use the website. Usability tests will be commissioned to assess the functionality of the website and any recommendations at that stage will inform a re-design of the website if required. Therefore, the tender will include any changes that our tests necessitate.
The website will also create awareness of the work of Advice NI generally and the OPAC course specifically. It shall be fit with Advice NI’s own brand and will have a specific branding and marketing presence.

Any information that is already available online will be linked rather than the content reproduced.

About Advice NI 
Advice NI  is a charity formed in 1995  to represent and give voice to its members’ aspirations to deliver effective and holistic, community or issue based advice through the provision of services, support and development opportunities.

As a membership organisation, our values are embedded in promoting the application of creative community development approaches to advice giving, which place people and communities at the centre of the process and involves them in finding solutions and making informed choices.

We provide leadership, representation and support for independent advice organisations to facilitate the delivery of high quality, sustainable advice services. Advice NI exists to provide its members with the capacity and tools to ensure effective advice services delivery. This includes: advice and information management systems, funding and planning, quality assurance support, NVQ’s in Advice and Guidance, Wiseradviser money advice training, social policy co-ordination, training for those who advise the older members of our community and ICT development.

Membership of Advice NI is for organisations that provide significant advice and information services to the public.  Advice NI has over 70 member organisations operating throughout Northern Ireland and providing information and advocacy services to over 100,000 people each year dealing with over 225,000 enquiries on an extensive range of matters including: social security, housing, debt, consumer and employment issues.  Further information on the work of Advice NI is included in our website www.adviceni.net. 
Also see our other sites: 

http://www.adviceni-learningonline.net/ and 

http://www.debtaction-ni.net/ 
The NVQ in Advice and Guidance is the only nationally recognised qualification available to the advice sector. It is an occupational standard that assesses and confirms a person's competence and ability to do a job to a certain standard.
We also offer an accredited Older Person’s Adviser Course (OPAC) for people who are working with the older members of our community in an advisory capacity. The course has been developed by Advice NI in partnership with Age UK and Access to Benefits (A2B). It has been developed to improve the quality and quantity of advice provision to older people in Northern Ireland enabling them to access the rights and entitlements.

1. Instructions 

Deadlines for submission

The deadline for receipt of completed tenders is:
Friday 16th July 2010, 5pm
Developer Response:
In order to review and compare proposals we require developers to address the following issues in their tender submission: 

I. Summary 

Max 400 words outlining proposal

II. Creative Approach 

Describe how you would apply your approach to achieve project goals based on criteria for success

Provide a schematic of your proposed approach

III. Technical Approach

Outline your technical approach given the constraints listed above 

IV. Pricing and Timing 

Provide breakdown of design and development costs 

Provide breakdown of additional costs (maintenance, expenses, VAT etc.) 

Provide timescale with key deliverables 

State any assumptions used in developing timescale 

V. Relevant Experience 

Provide case studies to illustrate your experience, particularly with open source content management system (CMS) solutions.
Provide client references 

VI. Management Approach

Describe your approach to project management 

Describe your approach to risk management 

Describe your approach to quality assurance and testing 

Provide biographies of key development staff 

VII. Company Profile 

Provide Company background information 

Responses are to be sent to:
Ciarán Arthurs
Web Content Developer

Advice NI
1 Rushfield Avenue 

Belfast 

BT7 1FP

Telephone:  02890 64519

E-mail: ciaran@adviceni.net 

Next steps after proposal submission
Friday 16th July 2010 – deadline for receipt of tender
Monday 19th July 2010 - Advice NI to conduct preliminary evaluation of tenders

Friday 23rd July 2010 - Advice NI to notify companies of place on short list 

 August 2nd – 6th - Presentations made by short-listed companies 

Wednesday 11th August - Advice NI to notify successful company 

Mid August - Start-up meeting for successful company

2. Background and Context 

Background to the Project 

Advice NI has been commissioned to create a website focusing on the rights of those who are over 60 years of age in Northern Ireland. 

Independent research has been carried out Advice NI into the needs of the older people themselves and those who work with them. The findings of this research will form the backbone to the website itself.
Advice NI also runs an Older Person’s Adviser Course (OPAC) with blending learning for those who work with older people so this website will complement the work that is currently being executed by the organisation.
The goals for creating the website, database and content management system are:  
· To empower the older person – Older people, particularly those living in circumstances of poverty, isolation and exclusion (digital included) face many obstacles in accessing information regarding their rights. Consequently, they will have difficulty in enforcing those rights. Empowerment through awareness will lead to greater confidence and inclusion, never mind the potential for a better quality of life.
· To empower those who work with older people – This website will also prove to be an essential guide and reference for those who work with older people, be they advisers, social workers, carers or family members.
· To streamline and demystify rules and regulations – Governmental legislation and social policies can be difficult to understand by many. The website will simplify these in a concise and clear manner. The design and functionality of the website will, therefore, have to complement the content, making the website easy to access and use.  

· To help overcome barriers to a better quality of life – This project will have a strong sense of community promotion and training aimed to help overcome the barriers that stop older people from enjoying life to the fullest. Poverty, unemployment, isolation and digital exclusion are to name but a few that the website will seek to address. 
· To enable access to a wide range of information, advice, services and activities – A one-stop-shop is essential to access the myriad of information and services that may otherwise be missed by the target audiences. This project will build upon the work and networks already extant in Northern Ireland to do with older people. It will link to them and gather them in one place rather than replicating what they have already done.
· To enable greater communication and social interaction – Not only will this website help redress individual issues of isolation, loneliness and social exclusion but will also provide a platform for the important economic and social rights issues affecting the ageing population.
· To create a user-friendly content management system (CMS) – An easy-to-use CMS system will be essential to the sustainability of the project.
Business Drivers 
There are a number of reasons why Advice NI is creating a rights-based website for older people. 

· To provide age-specific information regarding legislation, rights and needs in Northern Ireland
· To gather into one place and make readily available/accessible the multitude of information that is relevant to the ageing population of Northern Ireland.    
· To increase the confidence and efficiency of individuals, groups, organisations and communities with respect to information access, communication and skills.
· To address a need in information regarding the rights of older people specific to Northern Ireland.
· To address the loneliness and isolation of the most marginalised members of our community.

Development Strategy
To achieve our objectives we need a website that:
· Attends to the specific usability and accessibility needs of older people 
· Meets the web accessibility requirements specified in the Disability Discrimination Act 
Award criteria 
The following criteria will be used in the selection of the developer:
· Appropriateness of approach to the proposed development 

· Skills, expertise and experience of the design and development team

· Experience and track record in web-based solutions 

· Experience in project management 

· Understanding of issues relating to older people and their use of information communication technologies
· Creative design capability

· Technical capability and ability to implement technical specifications and standards

· Knowledge and application of open source content management platforms such as Drupal
· Value for money
· Post-project support 

Target Audiences 

· Older people in Northern Ireland – specifically aged 60+ 
This will be the “front-end” of the site, public-facing.

· Those who work with older people in Northern Ireland in any capacity 
This will be the “back-end” of the site and will be subscribed.

The key characteristics of the target audiences are varied:

Varying degrees of IT skills from no exposure to expert.
Varying levels of  motivation to go online and to stay there
Varying levels of ability or mobility that may hinder usage
To overcome these limitations the developer will be expected to:

· Design a simple and intuitive user interface 

· Attend to the specific usability and accessibility needs of older people 

· Create a website that meets the web accessibility requirements specified in the Disability Discrimination Act 

· Create documents, summaries and worksheets that can be printed with ease
· Create engaging and highly interactive content materials such as e-bulletin templates, crosswords and quizzes

Target launch dates and interim deadlines 

The target launch date for the project is mid March 2011. It is envisaged, though, that Advice NI can pilot and test the design by Mid November 2010 in usability studies that it will perform. A report will then be given to the successful tender with recommendations before launch.
Advice NI will request a draft schedule from the successful tenderer following the Start-Up Meeting to identify key target dates and deliverables. 
3. Design
Advice NI will expect to see three sample designs from the winning bidder once they have been appointed. There is no need to include a sample design with this proposal if you have a portfolio that shows off previous work. However, if you do not have a portfolio that demonstrates this kind of work please include a design that shows your capabilities in relation to Advice NI’s target markets (section 2).
Although this website shall be a standalone brand it should also echo the colour branding of the Advice NI website so that one complements the other. 

Advice NI proposes to use an open-source content management platform (Drupal, for example). 
3.1 Site Design

Although accessibility, usability and functionality will be at the core of this project, the site design should also project that:

· Advice NI is a professional organisation

· Advice NI is well informed and can provide you with the independent advice you need

· Advice NI is aimed supporting people in need and those who support other people  

3.2 Browser Compatibility

The website must be able to operate effectively on IE7 and later, Firefox 3 and later, Google Chrome and Mac Safari browsers. It should also be able to operate effectively on mobile browsers.
3.3 Accessibility and Usability

As an organisation that is at the forefront of good practice for organisations in the voluntary sector it is imperative that accessibility guidelines are followed as closely as possible.

Advice NI intends to procure services that provide accessibility to disabled people by adhering to principles of inclusive design. This will assist the organisation to comply with the employment aspects of the Disability Discrimination Act (DDA), hence promoting social inclusion and challenging discrimination. 

The proposed solution should be designed so that it does not prohibit use by disabled users. The specific areas that the supplier should consider are based on standards set out by the W3C Web Accessibility Initiative. 

All web-based products must conform to the requirements of the World Wide Web Consortium (W3C) Web Accessibility Initiative – Web Content Accessibility Guidelines 1.0 conformance level ‘Double-A’ (priorities 1& 2) as a minimum standard. 

Refer to http://www.w3.org/WAI/ for details of these requirements together with checklists.  You may wish to refer to the Irish National IT Accessibility Guidelines at http://www.accessit.nda.ie as they provide equivalent checklists in clearer format together with further explanation and relevant links.

The website should be developed so that the user can use all screens fully via the keyboard and without the use of a mouse and is accessible via a screen reader e.g. JAWS. A text only sitemap should be provided.

The homepage should feature a link to a page describing various ways in which a visitor can improve their access to the website.
Anything that can be provided above and beyond this would be beneficial but it is acknowledged that there may be problems to overcome if high accessibility levels are to be achieved with dynamic Content Management Systems.

Obvious consideration should be given to the target audiences so a website that is senior-friendly is a must. Your design examples and presentation should reflect this. For example, even basic designs should allow for text re-sizing, colour change and use of a screen reader. 
Advice NI will be carrying out usability studies in mid-November. Members of the website’s target audiences will test the functions of a pilot site created by the successful tenderer. A usability report may recommend changes to the site based on the results of these studies and potential alterations must be taken into account.
3.4. Logo Design


Although the site will be recognisable by its similarities with the Advice NI site and logo, this project will be a standalone too and, as such, will require a professionally designed logo. Advice NI will work closely with the successful tenderer in creating ideas for designs they will create as part of the budget.
4. 
Website Content
Content will be provided by Advice NI for inclusion by the successful tenderer in the pilot website. Once the website is live, Advice NI should be able to change any of the content by using the CMS. 
4. 1. Search Engine Optimisation (SEO)
Please ensure that when content is displayed that it is search engine friendly. As a minimum, Advice NI would like to see:
· URL Friendly links (e.g. http://www.sitename.net/health/introduction)

· Different and subject-specific title tags on each page

· Sitemap for visitors listing all the content in a structured way

· Sitemap created and submitted to search engines

4.1.1. Printer Friendly

Many people may want to print out the content that they find on the website, which is to be encouraged. However, extraneous information such as banners, site content list and footer information will probably not be relevant.

Therefore, please provide an easy way for the main content of the page to be displayed and printed upon demand by the visitor.

4.2. Content Management

All content management will be done on a web based system. No software should be necessary to populate the site as Advice NI will assure that each content manager has the appropriate software to create documents, PDFs and other formats for uploading on to the site. 
CMS privileges for editing content will be granted through an employee’s log-in details/profile.
4.2.1 Content Structure

The structure of the website content is completely flexible employing a “tree” system for different, more specific tiers of information. There should be no limit placed on the depth or breadth of the content tree that can be created.  Nevertheless, due to the specific target audiences the structure of this site should be broad rather than deep.

Being able to add, edit and remove this structure is a privilege that can be granted to individual users.
Content will be assembled in the content tree but because the content itself can be focused on target audience type the display of the tree may vary if the target audience type is known. 
For example, there are two target audiences. Certain information will be provided through the public-facing site whilst richer, in-depth and increasingly technical information will be provided by the subscribed site. Therefore, each may share the same structure in parts but may contain vastly different content. 

4.2.2 Page Structure

4.2.2.1 Page Templates

The layout of the content within each page is controlled by a template. 

Each template has an unlimited number of elements that can be added, moved or removed. A selection of element types is given below (see 4.2.2.2) but more suggestions from the developer are welcomed.

When it comes to adding content to the pages (see 4.2.3) it is into a chosen page template element that the user will be adding their information.

4.2.2.2 Page Elements and Interactivity 
The page template will have an unlimited number of element possibilities. These are determined by the user that has the privilege of setting up templates for use as pages.

· HTML Block 
· Video
· Use of media

Care needs to be taken in the use of stills to ensure that there is a racial, gender and age mix which is representative of the Northern Ireland population. 
Advice NI favours a CMS with the following functionality:
· RSS Feed

· Events/Course Booking Form 
· Online Booking/Payment System
· Presentations 
· Podcast
· Blog (see our project blog at http://bloggingiii.com/) 
· Banners

· News/Recent Articles
· Newsletter/e-Bulletin
· Update Me

· Courses Available

· Activities/Quizzes: the successful tenderer will be able to provide templates for creating the likes of crosswords, interactive guides and quizzes with ease. Advice NI will also welcome further ideas for site interactivity at the presentation stage.
· Glossary and Search Functions (basic to advanced)
· Accessibility, Privacy, T&C and Disclaimer 
· User’s Handbook
· Social Networking, Bookmarks, Voice Chat and Message Boards 

· Feedback Form and Help section
4.2.3. Adding Content

Users with appropriate rights will be able to add new pages or edit existing pages. It is expected that most content will be text but content can also be documents, podcasts, presentations, videos, images etc depending upon the elements that are possible on that page.
The proposed CMS solution, therefore, must have a strong user role and access control functionality. Adding content must be extremely simple with the ability to organise and tag content with ease.
4.2.3.1 Editing Content

It is therefore highly recommended that a history of content for each page is retained, can be reverted to and that the user making the change is recorded.

4.2.3.2 Removing Content

Although content sometimes goes out of date on the web it is not advisable to remove it altogether; the preference is for archiving. However, occasionally content may need to be removed and this should be allowed for.

Once determined that the document needs to be deleted it should be removed immediately (after a confirmation message). It is recommended that although there is now no way of viewing the page it is still retained in the content management system and could be un-deleted in case of error.

When published, documents can be set to expire on a certain date; again, with the delete flag set if desired.

4.2.3.3 Archiving Content

When an item is archived it retains its URL but is clearly marked as archived.

Similarly, archived content can only be viewed if the visitor has selected “Include archived documents” when navigating or searching.

4.3 Managing the Published Item 
Once the document has been added to the website we do not want the member of staff responsible to lose touch with it. Therefore, a screen to show a member of staff an overview of all content they have posted would allow them to monitor and revisit their content when they wish.

In addition, when reviewing a document the user can view a posting in order to ensure the links from the item are still applicable and to see all (internal) links to the document and check that they are still appropriate. They may also like to see a list of recommended links from the document.

When documents are out of date the document can be manually archived but there is also an auto-archive option. Additionally, being able to view a list of all content added before a certain date would allow Advice NI to continually review its oldest content.

Finally, to ensure that the poster remains interested in their post basic stats of how many people viewed it should be available.

5. 
Project Management 
Because of the complex nature of the website development and the fact that it needs to co-ordinate closely with the database development aspect of the project it is vital the tenderer adheres to project management protocols.

5.1 Personnel

Advice NI will provide you with one named contact who will be the client’s project manager throughout the lifespan of the development phase. They will have the authority to answer strategic and/or development issues that arise from time to time. They should also be your main contact for delivering progress reports. 
You are expected to name a member of your team that will act as your project manager. This may or may not be an actual developer but should be someone that understands the project, has authority to affectively deal with problems that arise and has a firm understanding of the technical.

5.2 Scoping Document

Within a few weeks of being commissioned we would expect the successful bidder to produce a scoping document. A fore-runner to the project plan (see 5.3) it will detail how the website development will proceed, what approach will be taken, what parts of the build are included and which are excluded.

The purpose of the document is for Advice NI to check at this early stage that you have understood the scale and scope of the project and to understand the approach that you are taking so that Advice NI can track progress and the other development project can be co-ordinated effectively.

We would expect this document to be signed off by Advice NI and the developer before continuing.
5.3 Project Plan from Developer
Although this tender document has attempted to deal with all of the required functionality in general terms, the developer should expect to spend some time with Advice NI at the beginning of the project planning phase in order to be certain what is included.

With a project of this importance and scale it is vital that the details of operation and any queries are answered as soon as possible. Advice NI does not want to be surprised by development decisions and functionality upon delivery and this is achieved by an appropriately detailed project plan.

The Project Plan document takes all of the desired functionality in this Invitation to Tender document and lays it out in terms of actual functionality and display for Advice NI to agree to before continuing. Where options are required, option lists are documented; where ways of doing things are not clear in this Invitation to Tender document, they should be detailed and clear in the Project Plan.

It is anticipated that the Project Plan may have more than one version and that there will be a number of bounces back and forth between the developer and Advice NI before it is approved. Advice NI does not want development to commence until the detail of the development is clear.
The Project Plan should include critical meetings at each stage.

5.4 Progress Reports

Advice NI will expect to receive a weekly report on progress from its developers. This does not have to be lengthy but should detail what has happened in the previous week and what is planned for the next week.

The purpose of receiving these reports is to track progress, provide an opportunity for the developers to present any problems to the project manager, and to assist the project manager in co-ordinating the two concurrent development projects.
5.5 Phased Build

Advice NI wants to be assured of progress throughout the development period. Therefore, the developer should work to a phased build programme so that milestone dates can be set and work delivered in line with the project plan can be reviewed.

The phased build approach is in addition to the regular update reports and meetings that are required within the project management part of the project.
5.6 Sign Off

Advice NI will move to sign off the project as soon as possible upon signalled completion from the developers. This will be after the recommendations of the usability studies have been performed.
5.7 Support

We require your invitation to tender response to outline your approach for support issues after this period and how charges are made for such requests.
5.7.1 User Manual

Although it is expected that the administration of the website should be logical, intuitive and on screen instructions should be reasonable there is no substitute for a User Manual that can be used as a reference guide.

The guide should enable the reader to feel confident in tackling the full range of tasks from adding an additional link to an existing page element through to setting up their own micro-site.

The format of the guide does not have to be extensively written, action points in the form of bullets would suffice although narrative and occasional screenshots would no doubt help in ensuring the user manual is of maximum use to the reader.

Please provide the user manual in editable format such as MS Word.
5.7.2 Training

At least one day’s training should be included in your response. This should be based on an overview of the website system, a detailed technical demonstration and a “training the trainers” session so that the attendees as the training feel confident in re-delivering the training as and when required.
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